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ABSTRACT

This study is intended to analyze the impact of kptace Design on employee’s productivity. The paper
commences with a summary of how the quality oféhgployee’s workplace Design impacts on the levetraployee’s
motivation and subsequent productivity. The workpl®esign impacts employee morale, productivity angagement -
both positively and negatively. The work place [gaesn a majority of industry is unsafe and unhealtheople working in

such Design are prone to occupational diseasetamgacts on employee’s productivity.

What arethe key factors in the employee’s workplace Desigat impact greatly on their level of motivationdan
productivity. The role of researcher intends talfout the relationship between workplace design@ductivity. Since
its conception, a number of researches have baeed@aut on Employee Productivity, most of thenlnited States of
America. A visible research gap exists in the aremlentification and measurement of drivers of Bwgpe’s workplace
Design and its impact on Employee Productivity.sTpmwints out the relative importance of this coneaq hence the need

for research on the same in the Indian contexteds w
KEYWORDS : Employee Productivity, Employee’s Workplace Desi@ffice Design

INTRODUCTION
Background of the Study

In the current changing scenario, as markets becnare globalized, rising wage cost and the desinadve up
the value chain for software services has promptady Indian IT firms to go in for personnel produity enhancement.
Competitive survival is causing companies to turarenand more to examining the people side of treymtivity

equation. A small increase in employee productigéy add a lot of money to the bottom line

Companies have started realizing Employee prodtictis key to organizational success and to a agist

economy. Increasing employee productivity is onthefmost important people-management issues.

A high demand for the employee productivity leanemagement teams wondering exactly what to doe&sing
employee productivity is always on the forefront afiy managerial mindwWith the increased focus on employee

productivity, there is a corresponding increaseriployee stress experienced in the workplace.

Employee productivity can be significantly hindet®dpoor workplace Design which contributes to detation

of employee health and well-being, which furthetuees productivity.

Good office design which includes elements thatease collaboration and enable teamwork among eees

combined with flexible and ergonomic can be a kewmnlocking productivity and to transforming the niog lives of
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many people for whom Monday morning is an espegclallv point of the week.

Employee Productivity is, arguably, the most caitienetric for organizations in the twenty first teny. The

challenge at work is to create a Design in whicbpbe are motivated about work priorities.

This is leading employers to continually seek newd areative ways to maximize their employees’ patidity
and provide the most effective work Design (Marjl2@01). Companies have come to realize the impoetaf comfort in
the workplace Design in order to retain quality geemel, increase productivity, and maintain a cditipe edge
(Luparello, 2004)

Employee productivity depends on the amount of taneindividual is physically present at a job afgbahe

degree to which he or she is “mentally preseng&féiciently functioning while present at a job.

Companies must address both of these issues in tord@aintain high employee productivity, and thiay occur

through a variety of strategies that focus on eygxés workplace Design.

The purpose of this study is to analyze the impédffice design factors on employees’ productivity
STATEMENT OF THE PROBLEM

IT companies operates in a stressful Design, am@hployees work under extreme deadlines.

Furthermore, many studies have indicated that narckome of the workspace inhibits, rather than mies

teamwork and flexibility, which are key factorsproductivity (Laabs, 2000).

Today's workplace is different, diverse, and cam$gachanging. The typical employer/employee relaship of

old has been turned upside down.

Management's new challenge is to create a workgDetsiat attracts, keeps, and motivates its workfoiiche
responsibility lies with managers at all levelstloé organization. Businesses must step outside tifagiitional roles and
comfort zones to look at new ways of working. Tlmaye to create a work Design where people enjoyt tiey do, feel

like they have a purpose, have pride in what tteeyadd can reach their potential.

RESEARCH OBJECTIVES
» To explore the significance of Employee Produgfilihprovement Practices in IT Companies.
e Tofind out Co-relation between Employee’s Workgl@@esign and Employee Productivity

e To identify and study Key drivers of Employee’s Wplace Design contributing towards enhancement of
Employee Productivity.

e To assess whether office design is one of the fadtcaffecting employees’ productivity.
EXPLANATION
THE RELATIONSHIP BETWEEN WORK DESIGN AND PRODUCTIVITY

There are two components to this Design; one isadfganization’s culture, the other is the climatéhim
individual teams or work groups. Organizationaltuxd — loosely defined as “the way we do thingsuatbhere” — is

comprised of formal and informal factors that anestantly in tension. For example — the need tthaws differently and
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the need for consistent processes and procedheesieed to pay attention to the external Designnwhaking decisions
and at the same time to attend to the organizaiitesnal needs. Organizations that understandcamdbalance such

“creative tension” effectively are more able toiagk performance goals in
Profitability — Quality — Innovation — Market shareSales growth — Employee satisfaction

The second connection between Design and prodiycteiat the team or work group level. This is whéne
majority of work occurs in information-driven or éwledge-driven organizations. Much more than irdlials, groups are
responsible for innovation and for processes aadtjmes that have the ability to move the orgammatorward. Recent
global research has shown that there are only thiegs that have a material impact on the abdftgroups of knowledge
worker to perform at high levels. All are relatenl the Design or culture in which the team operaWgh these

components teams can perform at unexpected laélisout them, even the brightest, most energetapjeelose focus.
PRODUCTIVITY IN THE WORK DESIGN

According to the architecture and design firm's €em2006 U.S. Workplace Survey, “Office design hafirect
correlation with optimal job performance. Busines#igat ignore the design and layout of their waakpk are failing to

optimize the full value of their human capital” @ey man, 2006).

Good workplace design can make a big differencgtaff satisfaction, attraction, motivation, andergton. It can
also affect the level of knowledge and skills ofrkers, how innovative and creating they are, ang tieey respond to
business and technological change. Poor workplasigu, by contrast, is linked to lower businessquarance and higher

level of stress experienced by employees (Ambl8520
This trend among employers has led to a growinggeition of the importance of designing a work

Design that meets the physical and emotional nesfdsvorkers, so that they may be most productive
(Proper, 1998) Proper (1998) emphasizes that actafé work Design should provide positive sensstiynulation
through the proper use of color, lighting, aromaace, and furnishings. These elements are seeritiaaldo effective
work activities and workplaces, and they lead toéased productivity of employees. A fundamentainant in increasing
productivity is the physical work Design. According a report by the Rocky Mountain Institute in Bier

(Training, 1997), employees could do a much bgtteif employers paid attention to the work Design.

TO ASSESS WHETHER OFFICE DESIGN IS ONE OF THE FACTORS IN AFFECTING
EMPLOYEES’' PRODUCTIVITY

It may not come as a complete surprise but the warkdo in our office week out and week in is farreno
productive if the work takes place in a well-desigroffice. A well designed office signals the vaand objectives of the

company and the use of design in office interianmimunicates a company's values and identity.

Good workplace design can make a big differencstaff satisfaction, attraction, motivation and ngien. The
study by the Commission for Architecture & the Budlesign and the British Council for Offices hasifid even simple
things such as good lighting and having adequagkgtid can reduce absenteeism by 15 per cent amdase productivity
by between 2.8 per cent and 20 per cent. In omtezrhployees to be productive, they have to be odatfle in their work
Design.
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Business leaders are urged to take more accouttieofinks between good workplace design and immove

business performance when planning and designiwgonddings, and overhauling old ones.

Companies are striving to make offices a healthg eomfortable workplace, using ergonomic furnitared
accessories, proper lighting, and a functional gfeso minimize discomfort and distraction and capstly making

employees work more productively.

Studies show that comfort and productivity arerirtiated, and most experts agree that almost exéioe can

benefit from a few changes in layout and organirati

O fFFice Desigmn
amnd
Productiwvity

Furniture Noise Flexibility Comfort | |Communicatio Lighting Temperature | Air Quality

Figure 1: Office Design and Productivity

TO DISCUSS THE KEY FACTORS IN THE EMPLOYEE’'S WORKPL ACE DESIGN THAT IMPACT
GREATLY ON THEIR LEVEL OF PRODUCTIVITY AND PERFORMA NCE

To keep employees satisfied today, it takes amedyntilifferent approach than it did just a few yeago. Indeed,
one-third of the executives surveyed by Robert iHaHrnational Inc. have changed their opinions ao@ say the work
Design is the most critical factor in keeping arpéoyee satisfied in today's business world. In 1@88y 9% said that the
work Design was an important factor in keeping esypés satisfied. Other critical factors includeithportance of praise
and recognition, and compensation each cited by @Bfhose surveyed. Six years ago praise and ré@mgmvas at the
top of the list, cited by 47% of those surveyedhddtsignificant changes include concern over pramet Only 4% of
executives say that promotions are a big factd&erping employees satisfied todagmpared with 26% who said that in

1993. Furthermore, the importance of compensatihbenefits has risen to 28% from just 7% in th@3L8urvey

An employee’s workplace Design is a key determir@fntheir level of productivity. Howvell the workplace

engages an employee impacts their levehofivation to perform.
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The Key Factors that Affect Employees’ Productivityand Performance Fall into Two Categories
e Those that are driven by procedures, protocolsnaamgagement requiremer{tgork Design)

» The factors that arise from premises, office otdacdesign(office design )

Employees’ Performance
&
Productivity

Employees’ Wellbeing and Work
Environment

Office Design

Figure 2: Employees’ Performance & Productivity

The Following Factors Reveal the Way in Which the Rysical, Technological, and Logical Systems Work Tgether
to Promote Work Process and Increase Employee Prodtivity While Decreasing Their Stress

Teamwork

The competitive pressures on today’s businessramendous, and employees can no longer just wgdther;
they must think together (Monroe, 1999).

Since teamwork has become a major component iry'®#dark Design, creating a workspace that will goit it
is very important. Monroe (1999) emphasizes that a

Physical Design that fosters interaction

Ergonomics

A recent survey of 350 major corporations, bothfggsional services and small businesses, found8th&®s
believe that good ergonomics makes employees nroduptive (Danner, 2001). Ergonomics involves aihgpjobs and

workspaces to the worker.

By applying ergonomic principles, the employer caduce medical costs, decrease absenteeism, aitivglps
affect the employees, both physically and psychobily. Ergonomics reduces strains such as physiisebmfort,fatigue,

and tensionPromoting good posture, for example, can play gooitant role in reducing worker fatigue and imprayi
productivity.

ErgonomicsOffice Furniture

Office furniture comprises of desks chairs, thadjlsystem, shelves, drawers, etc. All these comptnhave a
specific role to play in the proper functioningasfy office and the productivity and the efficierafythe employees. And,
one of the most important thing to be consideredeatuying office furniture is to ensure whetheisitergonomic or not.

Ergonomics of office furniture is important beca@eemployee has to work with them for the eniimgetthat he is on
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office, and if they are uncomfortable and not usendly, their working style and efficiency getarhpered considerably,
in turn affecting the overall organizations. Nog@nomic office furniture can also lead to healtblgpems of employees,
which again has an adverse effect on the prodiytiEirgonomic office furniture ensures that eactplayee gels well
with the things around him, like desks, chairs, patar alignment and even Designal factors. If thepleyee is
uncomfortable due to any reason, his work is botmdyet affected. If all factors surrounding the émgpe are

ergonomically correct, then the employee will benéartable and remain motivated.
Lighting

According to Frank (2000), lighting is a criticdément in creating a comfortable work Design. Defieg on the
situation, the lighting around individuals and gvswcan either help or hinder productivity

Noise and Acoustics

Cooper, Dewe, and O’Driscoll (2001) suggest thairpwise conditions can have a severe impact onr&ens
physical health and psychological well-being. T$tstement confirms Hower’s (1995) findings thathhigise levels can

cause irritation, increase streand reduce productivity
Aroma

According to Welch (1996), unpleasant odors inaehs heart rate and that, in turn, might incresisess levels

and result in a loss of productivity
Individual Design Controls

Operable windows, furniture with adjustable ergoiwreatures, dimmable lighting, and task lightinge a
different types of individual Designal control. Subenefits allow employees to maximize their peasoromfort
(RSMeans, 2002).

The ability to control the workplace Design Vang@®99) points out that workplace stress is affedigda

person’s inability to control his/her office Design

Clinical research has shown that ordinary officgvéies, such as ringing telephones, voice levisperature,

and so on, lead to a chemical reaction that ineseagess and reduces productivity
Privacy

Allie (1996) found that lack of privacy can be ajarecause of stress among employees. Not only doyrtesks
require a total absence of distraction, each iddiai has a different level of tolerance when it esrto privacy. Therefore,

there should be a variety of design solutions tiresk the privacy issue.
Furniture

Office furniture comprises of desks chairs, thmdjlsystem, shelves, drawers, etc. All these comptnhave a
specific role to play in the proper functioningafy office and the productivity and the efficierafythe employees. And,
one of the most important thing to be consideredenbuying office furniture is to ensure whethersitergonomic or not
Ergonomics of office furniture is important beca@eemployee has to work with them for the eniimetthat he is on

office, and if they are uncomfortable and not dsendly, their working style and efficiency getarnpered considerably,
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in turn affecting the overall organizations. Nog@nomic office furniture can also lead to healtblgpems of employees,
which again has an adverse effect on the prodixctiEirgonomic office furniture ensures that eactpleryee gels well
with the things around him, like desks, chairs, patar alignment and even Designal factors. If thepleyee is
uncomfortable due to any reason, his work is botmdyet affected. If all factors surrounding the émgpe are

ergonomically correct, then the employee will benéartable and remain motivated

The furniture should provide adjustable ergonoreattires and be made without toxic gas emitting,di@shes,

foams, or adhesiveBurniture should be extremely durable to avoidyeaaplacement.
HYPOTHESIS OF THE STUDY
e Hypothesis 1: There is co-relation between Emplsyaerk Design and Employee Productivity.

e Hypothesis 2: There is difference in the level fié& of various Employees’ work Design factors Bmployee

Productivity.

* Hypothesis 3: The identified key drivers of Emplejgework Design positively affect the level of Eropke
Productivity.

REPORTS AND SURVEYS

Table 1: Work Design Factors Affecting Performance

Survey/Reports Findings
Factors affecting motivation , job satisfaction gformance

Source paper

Aronoff and Physical setting, motivation, respect, satisfactidgth goals, trade-offs expectations and
Kaplan equity

Locus of control, neuroticism, affectivity relateajob satisfaction, education, age,
Arvey et al cognitive ability, socio-economic status, careealgotask identity, autonomy, skill

variety, feedback, congruence between personalifywerk Design
Job specification and requirements, communicatystesn, status, reward, pay,

Bakke organizational charter, identity, knowing job, iaftves, job security, control, pride and
self-respect.

Blackler and Identity, meaning of work, social interaction, respibility to peer group, goal setting,

Williams equity, expectancy, group cohesiveness, peer peessu

Brown Relationship with management, relationship withwamrkers, responsibility, pride of
craft, self-respect, status, sense of usefulnessamirol over work.

Sundstrom Responsibility and autonomy, pay, job securityatiehship with co-workers, promotion

prospects, company policy, supervision, the waélitand physical Design.

RESEARCH METHODOLOGY

This is a basic research study that employs a ressadeveloped survey. The purpose of this studg

determine the impact of various Employees’ workiBegactors on Employee Productivity in selectedddmpanies.

In order to accomplish this, a Survey in Randoneliested IT Companies was chosmnthat the impact could be
documented quantitatively through questionnaira.d@uantitative data was collected by means ot2afequestionnaires
utilizing a Likert-scale. Questions are structutedfind which organizational factors (i.e., workpéadesign features,
management support, technology and equipment, amwr&er support) in relevant workplace employeescgige to

hamper or encourage their ability to perform effedy. The first one was about the office desigml dis impact on
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employee productivity, and the second questionneére about the work Designs and its impact on epg@d’roductivity.

The study covers most of the business lines empkyecluding Project & HR Managers of selected émpanies in

Pune. Respondents rated the degree of impact imugaemployee’s work Design factors on EmployeelBctivity.
DATA ANALYSIS AND INTERPRETATION

The data was calculated and analyzed using graphie for each question in section one and twohef t

guestionnaire.

The questionnaires were sent to 150 businesséimpdoyees including Project Managers and HR MarsagielT
Companies. The respondents consisted of 50 buslitess employees of small scale companies, 50 basidines

employees of mid-size companies, and 50 business 8émployees of large scale companies.

Table 2: Is the Breakdown of the Respondents

Small 50 100%
Medium 50 100%
Large 50 100%

Table 3: Impact of Various Employees’ Work Design Bctors on Employee Productivity

Workplace

design features 28 93.3 0 0 2 6.6
Management 3.

support 26 86.6 1 3 2 6.6
Technology and 28

equipment 93.3 0 0 2 6.6
Coworker

support 24 80 1 3. 5 16
Effective

communication 26 86.6 1 2 3 10

Table 4: Impact of Various Office Design factors orEmployee Productivity

Work space .194(%) .047
Comfortable furniture with| . 467(**) .000
adjustable ergonomic

features

Noise and Acoustics .190(*) .046
Appropriate Lighting .720(*) .000
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Temperature and Air 467 (%) .000
Quality

.047
Aroma .194(%)

.000
Spatial arrangement AB7(*)

.000
Privacy .380(**)

.000
Individual Design controls A29(*)
built-in flexibility (The
ability to control the
workplace Design)

r is Pearson correlation coefficient
* Correlation is significant at the 0.05 level @hed)
** Correlation is significant at the 0.01 level {2iled).

The analysis of the results indicate a positiveradation between furniture and productivity (r 1®4) and is
significant at 0.05. This shows that when the fuma of the office is not comfortable and accordioghe needs of the
employees their productivity is affected. Theraipositive relationship between Noise and Proditgtithe correlation
coefficient (r=0.429) is significant at 0.01. Thesftive relationship between lighting and produtyiyr = 0.720) at 0.01
shows that employees’ productivity highly corretate the lighting conditions in the offices.

The results of temperature reveal its significaotreation with productivity (r=0.467) at p=0.01pda&ial
Arrangement is the space factor in office desighemthe correlation was calculated in SPSS it gapesitive relation
with productivity (r=0.380) where p=0.01. It meatisat the spatial arrangement has a considerabztefin the

employees’ Productivity.

Table 5: Impact of Various Office Design Factors oremployee Productivity in Percentage

Impact on Employee Productivity

Increase Decrease No Change
Factors No. of
Respondents % No. of Respondents % No. of Respondents %
) () ()

Work space 26 86.6 1 3.8 2 6|6
Appropriate 28 93.3 0 0 2 6.6
Lighting
Temperature 24 80 1 33 5 1(;3.
Noise and Acoustics| 26 86.6 1 3}3 3 10
Aroma 23 76.6 3 10 4 2

Individual Design
controls built-in
flexibility (The 19 63.3 2 6.6 9 30
ability to control the
workplace Design)
Privacy 22 73.3 3 10 5 16.
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6

: . 23.
Indoor Air Quality 20 66.6 3 10 7 3
Comfortable
furniture with 19 63.3 2 6.6 9 30
adjustable 26 86.6 1 3.3 2 6.6
ergonomic features
Spatial arrangement o4 80 1 33 5 1(;3.

From the above Tables, Following Observations are dded:

It has been observed from the above table B th&%3f respondents have realized a significanteiase in
Employee Productivity due to practice of Workplaesign features, Technology and equipment follolmetanagement
support. Only 6.6% of respondents noticed thatetliemno significant change in employee productiditie to Workplace

design features, Technology and equipment.
It has been observed from the above table C that

* 93.3% of respondents have realized a significarrteimse in Employee Productivity due to appropfiigt&ing,

only 6.6% of respondents noticed that there isigiificant change in Employee Productivity.

» 86.6% of respondents have realized a significasresse in Employee Productivity due to Comfortdbtaiture
with adjustable ergonomic features, open spacey ®1% of respondents noticed that there is noifsigumt
change in Employee Productivity and 3.3% of resgotsl noticed a slight decrease in employee prodtyctis a

result of these factors.

« 80% of respondents have realized a significantem®e in Employee Productivity due to spatial areamant.
Only 16.6% of respondents noticed that there issigaificant change in Employee Productivity and98.8f

respondents noticed a slight decrease in Employ@duktivity as a result of spatial arrangement.

This relationship between office design and progiigtwas determined by using the Pearson’s Cotiatain
standard statistical software “Statistical PacklmgeSocial Sciences” (SPSS). Pearson’s Correldtiam measurement of
the strength of a linear or straight line relatipsbetween two variables. The Correlation Coeffits indicate both the

direction of the relationship and its magnitude

Table 6: Model Summary

Model R R Square Adjusted R | Std. Error of the
Square Estimate
1 .759(a)] 576 555 5

R= Correlation coefficient

Predictors: (Constant), Spatial arrangement, Néigeniture, Lighting, Temperature

Impact Factor (JCC): 3.9876 NAAS Rating: 2.97



A Study on Impact of Workplace Design on Employee’®roductivity in Selected it Companies in Pune Regn 35

Table 7: Regression Results of Model

Model Sum of Mean :
Squares o Square i Sig.
Regression 35.717 5 7143
Residual 26.283 99 '265 26.907 | .000(a)
Total 62.000 | 104 '

df= degree of freedom , F=regression mean squaiélr mean square ,Sig=P-value
Predictors: (Constant), Spatial arrangement, Néigepiture, Lighting, Temperature
Dependent Variable: Productivity Source: Survey

The coefficient of determination R. square = 0.5/6is gives us the ratio of explained variationidtal variation.
On converting the R. square value to percentag®rites to be approximately 58 Percent. From thisgmage it is

concluded that 58 percent of the variability of émypes’ productivity is accounted for by the valéshin this model.

The regression co-efficient for the predictor vhaks; furniture, noise, lighting, temperature aruhtil
arrangements are 0.015, -0.068, 0.739, and 0.020.462, respectively.

The coefficient values show, the change in progiigtivith a unit change in a variable value, whdlrtze other
variables are held constant. When we analyze tbfficent value for the variable, ‘lighting’ we caay that there is an
increase of 0.739 in the productivity of an empkyer every unit increase (betterment) in the ligdptconditions of the

office, keeping all the other variables constant.
The Regression Equation:
Employee Productivity = -0.645 + .015 F - 0.068 N»739 L + 0.021 T + 0.162 SA
(Where F=furniture, N=noise, L=lighting, T=tempena and SA=spatial arrangements)
RECOMMENDATIONS
Based on the results of the survey, the followggpmmendations are made:
Light and Daylight

Each occupation has its own potential Designalasipf stress. For example, in jobs that requiveectetailed
work, poor lighting or glare can create eyestrilifith respect to electrical light, employees neethte into consideration

several aspects of artificial lighting solutions.
e The quantity of light
e The quality of the lighting system. Quality factamslude the color of the light
* Low mounted luminaries, which deliver uniform, batad illumination with pleasing brightness
» Glare reduction by the use of fixture shields aviers
» Reduction of flicker sound by using fluorescent fem

Basic lighting design of offices must take into @mat the amount of natural light, proper windowside.
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Office Ergonomics

Employers should be concerned about ergonomicse signoring these principles will result in reduced
productivity and increased medical costs. The Wihg are some of the suggestions that the emplsigeuld consider

when seeking improving the ergonomic aspects of therk space:
* Provide chairs with range of motion. These includgical, horizontal, and back adjustments.

* Give employees options in furniture shapes, siaed,arrangements, based on their height and tkeftasthey

will be required to do, such as lifting, filing etc
» Encourage moderate exercise during the work day.
e For computer users, consider buying large monifortrests, ergonomic keyboards, and wrist supgevices.
» For heavy phone users, provide headsets for haadddlking.
Noise and Acoustics
Several strategies that employers can apply toceeduise:

» High-performance acoustical ceiling systems. Théenwls in the ceiling should be able to absorlnsisistriking
at angles of incidence of 45 to 55 degrees (thdearthat allow sound to bounce over cubical walther than

entering the cubicle).
e Carpeting or other sound-damping flooring.

« Furniture should be higher than 53" to provide isggacoustical privacy with a Sound TransmissioasGI(STC)

performance rating of 20 or greater.
Personalization and Control of the Workplace

The employees say in the design of their immediadek Design increases the employees’ morale andcesd
their tension. Today’s employees expect to haveengontrol over their immediate office Design witbykelements like

temperature, lighting, ventilation, and noise.
Meditation, Relaxation, and Exercise Rooms

The purpose of these facilities is to provide emeés with an area, equipment, and qualified staffrtcourage
learning and practicing stress management andatitextechniques. All of these features help th@leyee relax and

ultimately be more productive.
Fitness Centers

This is important, since physical fithess can benpted in the workplace for the benefit of everyobeth

employers and employees.
CONCLUSIONS

The result of this study indicates that the prowhitgt of people in their workplace can be greathflienced by

the Design and physical work space they occupy daily basis. The following is a discussion of tlesult from the
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survey

As indicated by the result of the study, IT Compsanin Pune is realizing the value of the directelfies of
providing an improved work Design

As indicated by the results of the study, majooitynanagers surveyed believe that above mentioretdipes are
necessary to boost employee’s morale. Managerzedaht in order to maintain employees intereghanday to
day operations, they need to be motivated from timeéime and need to be engaged both emotionalty an
intellectually with their job as well as with thedrganization. It appears that Good working Desigas help
employers recruit and retain well-qualified emplegeand any improvements in the well-being of erygds are

in the best interests of the employers themselves.

These tools are going to continue to thrive aalaable tool for managers to improve productivitemployees.

The study suggests that a company that provideslladesigned work Design not only enhances thebeély of

its employees but also increases productivity aag nitimately reduce its healthcare costs.
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